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1. Nota Introdutéria

A African Way - Associacdo para a
Cooperacao e Desenvolvimento
Sustentavel (de agora em diante designada
por AFRICAN WAY) é uma organizacdo nao
governamental, sem fins lucrativos, com sede
em Portugal, que visa partilhar com o mundo a
cultura regenerativa africana e co-criar
solugbes economicamente justas,
ambientalmente sustentaveis e socialmente
responsaveis para enfrentar os desafios
globais do planeta e da humanidade.

O Plano de Atividades e Orcamento para o
ano de 2022, o primeiro da AFRICAN WAY
(tendo em conta que esta somente foi
constituida no udltimo trimestre de 2021), visa
apresentar um conjunto de intencdes
estratégicas que permitam a execucdo das
atividades da Associacdo até o final de 2022,
bem como a manutencdo da sua
sustentabilidade financeira.

E no sentido de iniciar efetivamente o trabalho
e a dinamizacdo dos seus projetos e
programas de cooperacdo e desenvolvimento
sustentavel que a AFRICAN WAY assume o
compromisso, perante os seus associados e
parceiros, de levar a cabo o documento ora
apresentado.

Neste plano, elaborado através de uma
abordagem participada, encontram-se
estabelecidas as principais metas a atingir
referentes a cada programa e projeto da
Associagdo, bem como objetivos operacionais,
de acordo com o0s objetivos estratégicos
fixados.

Cumpre-se, assim, o compromisso de encetar
todos os esforcos ao alcance da equipa
técnica, no sentido de evidenciar a AFRICAN
WAY como uma organizagdo competente,
economicamente  justa, ambientalmente
sustentavel e socialmente responsavel.

Pretende-se que este documento sirva de
suporte a um melhor entendimento das
intencdes da AFRICAN WAY para o futuro,
nomeadamente através da atualizagdo do
plano estratégico, e que, em articulagdo com o
Orcamento para 2022, permita um
acompanhamento mais eficiente do ciclo de
gestdo anual da Associacdo. Representa, por
iSSO, UM COMPromisso para com O0S NOSSOS
associados e parceiros.
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1. Introductory Note

African Way — Association for Cooperation
and Sustainable Development (hereinafter
referred to as AFRICAN WAY) is a non-
governmental, non-profit, organization based
in Portugal, which aims to share African
regenerative culture with the world and co-
create economically just, environmentally
sustainable and socially responsible solutions
to face the global challenges of the planet and
humanity.

The Activity Plan and Budget for the year 2022,
the first of AFRICAN WAY (as the Association
was established in the last quarter of 2021),
aims to present a set of strategic intentions that
allow the execution of the Association's
activities by the end of 2022, as well as the
maintenance of its financial sustainability.

It is in the sense of effectively starting the work
and promoting its projects and programs of
cooperation and sustainable development that
AFRICAN WAY assumes the commitment,
before its associates and partners, to carry out
this document.

In this plan, elaborated using a participatory
approach, the main goals to be achieved for
each program and project of the Association
are established, as well as operational goals,
according to the established strategic
objectives.

Thus, the commitment to make every effort
within the reach of the staff team is fulfilled, in
order to demonstrate AFRICAN WAY as a
competent, economically fair, environmentally
sustainable and socially responsible
organization.

It is intended that this document will support a
better understanding of AFRICAN WAY's
intentions for the future, namely through the
update of the strategic plan, and that, in
accordance with the Budget for 2022, will allow
for more effective monitoring of the
Association's annual management cycle.
Therefore, it represents a commitment to our
associates and partners.
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2. Mensagem do Presidente

Aproveito a ocasido para expressar o meu profundo
agradecimento a todos 0s que apoiaram a criacédo
da AFRICAN WAY, especialmente aos nossos
simpatizantes portugueses que tiveram a bondade
de coracdo e a abertura de espirito para nos
acompanhar nesta nova viagem aqui na Europa.

Em menos de um ano de trabalho em conjunto,
estamos hoje lancando e celebrando uma
Organizacdo N&o Governamental e Sem Fins
Lucrativos legal com estruturas eficazes. Com
essas conquistas, 0 NOSSO compromisso enguanto
Associacdo é comecar o ano de 2022 com uma
nova visdo de navegar entre os desafios do idioma
e da crise global, e focando na implementacdo do
modelo transcultural de parceria que
desenvolvemos para a Vviabilidade social e
econdmica nas relagdes Africa-Europa.

Percorremos um longo caminho para comecar a
implementar as nossas acdes corajosas e
estratégicas de formacao e assisténcia humanitaria
em resposta ao desastre da guerra que afetou os
Camardes. E nosso desejo que a AFRICAN WAY
inspire esperanca as pessoas no Nosso pais natal e
noutras comunidades vulneraveis. O desafio agora
€ criar um circulo de amigos da AFRICAN WAY que
promova a filantropia para a justica social numa
plataforma elevada para o desenvolvimento
sustentavel que estabelecemos para nés mesmos.

Comegamos a trabalhar juntos em 2020 para
desenvolver a AFRICAN WAY como uma ponte e
solugcdo abrangente ligando o conhecimento
indigena sobre sustentabilidade de Africa com a
educacdo regenerativa em expansdo na Europa.
Esta parceria destaca-se como um protétipo de
colaboragdo eficaz de solidariedade internacional,
com potencial para desempenhar um papel critico
na abordagem a crise mundial atual que tem
agravado as relacBes negativas existentes entre os
chamados Norte Global e Sul Global (onde os
jovens, mulheres e criangas tém que lutar contra a
pobreza e os recorrentes traumas de conflito).
Acrescentamos uma vertente de ajuda humanitaria
a nossa estratégia de modo a ligar a aldeia da paz
gue queremos construir em Portugal com o plano
de reabilitacdo da Ecovila de Bafut. Ainda nos
faltam as ferramentas de implementacdo, mas
acreditamos que a AFRICAN WAY é o laboratério
de inovacgdo, criatividade e estratégia para as
parcerias Africa-Europa na implementacdo dos
Objetivos de Desenvolvimento Sustentdvel da
Agenda 2030 das Nac¢bes Unidas.
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2. Message from the President

| use this occasion to express my heartfelt thanks
to all who have supported the creation of
AFRICAN WAY, especially our Portuguese
sympathizers who have the kindness of heart
and openness of mind to accompany us on this
new journey here in Europe.

In less than one year of persistently working
together, we are today launching and celebrating
a legal Non-Governmental and Nonprofit
Organization with effective structures. With these
achievements, our commitment as Association is
to start the year 2022 with a new vision of
navigating between challenges of language and
the global crisis, and by focusing on the
implementation of the cross-cultural model of
partnership we have developed for social and
economic viability in Africa-Europe relations.

We have come a long way to start implementing
our brave and strategic actions in training and
humanitarian assistance, in response to the
disaster of war that affected Cameroon. It’s our
wish that AFRICAN WAY will inspire hope to the
people back home and in other vulnerable
communities.The challenge now is to create a
circle of friends of AFRICAN WAY who will
promote philanthropy for social justice on a high-
profile platform for sustainable development we
have set for ourselves.

We began working together in 2020 to develop
AFRICAN WAY as a bridge and comprehensive
solution linking indigenous knowledge in
sustainability from Africa with expanding
regenerative  education in  europe. This
partnership stands out as a prototype of effective
collaboration in international solidarity, with
potential to play a critical role in addressing the
contemporary crisis in the world which has
exacerbated the negative relations existing
between the so-called Global North and the
Global South (where the youth, women and
children have to struggle through poverty and
recurring traumas of conflict). We have added a
humanitarian relief lens to our strategy in order to
link the peace village we are setting up in
Portugal with the rehabilitation plan of Bafut
Ecovillage. We still lack the implementing tools,
but we believe AFRICAN WAY is the laboratory
for innovation, creativity and strategy for Africa-
Europe partnerships in implementing the UN
Sustainable Development Goals Agenda 2030.

Joshua Konkankoh

Presidente da Mesa da Assembleia Geral
President of the General Assembly
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3. Enquadramento Organizacional

Denominagdo Social: African Way -
Associacéo para a  Cooperacdo e
Desenvolvimento Sustentavel

Sede Social: Rua de Aviz n.° 62, 7050-091,
Montemor-o-Novo, Evora, Portugal

Numero de Identificacdo de Pessoa

Coletiva (NIPC): 516574469

3.1 Organograma

ORGAOS SOCIAIS

Assembleia Geral Conselho Fiscal

Dire¢do

COMISSAO EXECUTIVA DE GESTAO

Coordenagio
Administrativa

Coordenagio
Técnica

Coordenagio
Apoioa Gestdo
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3. Organizational Framework

Company Name: African Way - Association for

Cooperation and Sustainable Development

Headquarters: Rua de Aviz n.° 62, 7050-091,

Montemor-o-Novo, Evora, Portugal

Collective Entity ID Number: 516574469

3.1 Organization Chart

CORPORATE BODIES

Board of Directors General Assembly Audit Committee

EXECUTIVE MANAGEMENT COMMITTEE

Administrative
Coordination

Technical
Coordination

Management Support
Coordination

Projects and Programs

3.2 Orgéos Sociais / Corporate Bodies

Assembleia Geral / General Assembly

Presidente / President:

Joshua Ngwa Konkankoh

Vice-Presidente / Vice President:

Sonita Neh Mbah

Secretaria / Secretary:

Maria Nair Martins Guedes Vaz

Direcéo / Board of Directors

Presidente / President:

Crystel Binwi Koh

Vice-Presidente / Vice President:

Jodo Miguel Gongalves Correia

Secretaria / Secretary:

Elizabeth Nyemkuna Langmia

Tesoureira / Treasurer:

Celestine Nchang Suh

Vogal / Vowel:

Malcolm Pahdinga Koh

Conselho Fiscal

/ Audit Committee

Presidente / President:

Milene Souto Montanha

Vice-Presidente / Vice President:

Raphael Moysés Simbes Ladeia

Secretario / Secretary:

Méario Miguel Barata Pimenta Fernandes
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3.3 Viséo

Visionamos um mundo melhor e sustentavel para
as geracgOes presentes e futuras, inspirados pela
Agenda de Desenvolvimento Sustentavel das
Nacdes Unidas e pela transicdo para um futuro
global regenerativo.

3.4 Missao

Partilhar a cultura regenerativa africana com o
mundo e co-criar solugbes economicamente
justas, ambientalmente sustentaveis e
socialmente responsaveis para enfrentar o0s
desafios globais, através da implementacdo de
programas e projetos de cooperacdo e
desenvolvimento sustentavel.

3.5 Crencgas

Acreditamos que partilhar a sabedoria africana
com o resto do mundo através de parcerias
eficazes e de confianga mutua que visam uma
colaboragdo e um didlogo inclusivos, equitativos
e baseadas no respeito levard a melhores
praticas de desenvolvimento sustentavel e,
consequentemente, a resultados praticos e
tangiveis. Esta crenca € manifestada de forma
pratica através do fornecimento de ferramentas
simples de Permacultura Africana, construcdo de
comunidade e solucdes praticas de design de
ecovilas, conhecimento indigena e formacao de
instrutores para jovens e mulheres lideres que
apoiam a colaboracdo entre organizacdes,
projetos, redes e agentes de mudanca do Sul e
do Norte Globais no desenvolvimento
sustentavel a nivel internacional.

3.6 Valores
e Incluséo e Coeréncia;
e Compromisso com a diversidade;
e Imaginacdao, Criatividade e Inovacéo;

e Respeito pelas pessoas, comunidades e
culturas;

e Colaboracéo e Lideranca partilhada;

e Abundéancia e Justica;

e Aprendizagem por troca e Reciprocidade;
e Autoconsciéncia e Auto-cuidado;

e Gratiddo, Apreco e Celebracéo;

e Transparéncia, Responsabilidade,
Compromisso e Solidariedade;

e Resultados tangiveis e duradouros.
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3.3 Vision

We envision a better and sustainable world for
present and future generations, inspired by the
United Nations Sustainable Development
Agenda and the transition to a regenerative
global future.

3.4 Mission

To share African regenerative culture with the
world and co-create economically just,
environmentally  sustainable and  socially
responsible solutions to face global challenges,
through the implementation of programs and
projects for cooperation and sustainable
development.

3.5 Beliefs

We believe that sharing African wisdom with the
rest of the world through effective, mutual
trusting partnerships that strive for inclusive,
equitative and respect-based collaboration and
dialogue will lead to better sustainable
development practices and, consequently,
practical and tangible results. This belief is
manifested practically through providing simple
tools of African Permaculture, community
building and hands-on ecovillage design
solutions, indigenous knowledge and training of
trainers for youth and women leaders who
support collaboration amongst South-North
organizations, projects, networks and change
makers in international sustainable
development.

3.6 Values
e Inclusion and Coherence;
¢ Commitment to diversity;
¢ Imagination, Creativity and Innovation;

e Respect for people, communities and
cultures;

e Collaboration and shared Leadership;

e Abundance and Fairness;

e Learning through exchange and Reciprocity;
* Self-awareness and Self-care;

e Gratitude, Appreciation and Celebration;

e Transparency, Accountability, Commitment
and Solidarity;

e Tangible, lasting results.
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3.7 Objetivos Estratégicos

Partilhar a sabedoria africana como meio
de promocao de praticas de
desenvolvimento sustentavel e formas de
pensar que estéo prontamente
disponiveis para pesquisadores e
responsaveis em cargos de decisdo que
trabalham para aplicar esquemas
educacionais sustentaveis de
capacitacdo de jovens, mulheres e
criangas socialmente excluidos;

Promover o envolvimento  sécio-
profissional dos jovens na agricultura
regenerativa e nos sistemas alimentares;

Disseminar o conhecimento e promover
0S ensinamentos ancestrais da sabedoria
africana com o mundo moderno;

Promover a paz e a justica social por
meio da assisténcia humanitaria que
alivia a vida de migrantes, refugiados e
pessoas deslocadas;

Inspirar e apoiar uma nova geragdo de
agentes de mudanca - particularmente
jovens e mulheres - por meio de
parcerias, intercambio intercultural,
networking, e praticas de advocacia com
diversas comunidades, organizacfes sem
fins lucrativos, universidades, empresas e
governos;

Promover parcerias de cooperacao para
o desenvolvimento sustentavel no dmbito
de uma economia verde e inclusiva,
baseada na partilha, economia circular,
equidade, colaboracdo, solidariedade,
resiliéncia, igualdade de oportunidades e
interdependéncia (designada em Africa
como “economia de amor”);

Construir parcerias com instituicdes de
pesquisa e organizacdes profissionais
para co-criar programas e projetos de
inovacdo social eficaz que sejam
orientados ao cumprimento dos Objetivos
de Desenvolvimento Sustentavel (ODS)
da Agenda das Nag¢bes Unidas 2030;

Prestar servicos de consultoria e

formagéo em desenvolvimento
sustentdvel dirigidos a  governos,
empresas, e organizagbes de

desenvolvimento comunitério,
potenciando o0 uso do conhecimento
africano na construgdo de comunidades,
e na formulacdo de respostas solidarias e
de programas de inovacao social.
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3.7 Strategic Goals

To delve into African wisdom for
sustainable development practices and
ways of thinking that are readily available
to researchers and decision-makers
working to apply sustainable educational
schemes that provide capacity building to
socially excluded youth, women and
children;

To promote the socio-professional
engagement of young people in
regenerative  agriculture and  food
systems;

To disseminate knowledge and promote
ancestral teachings of African wisdom
with the modern world.

To promote peace and social justice
through humanitarian assistance that
alleviates the lives of migrants, refugees,
and displaced persons.

To inspire and support a new generation
of change agents - mainly youth and
women - through partnerships,
intercultural exchange, networking, and
advocacy  practices  with  various
communities, non-profit organizations,
universities, companies, and
governments;

To promote cooperation partnerships for
sustainable development within the
scope of a green and inclusive economy,
based on sharing, circular economy,
equity, collaboration, solidarity,
resilience, equal opportunity, and
interdependence (in Africa is called
“economy of love”);

To build partnerships with research
institutions and professional
organizations to co-create effective social
innovation programs and projects that
are oriented for the accomplishment of
the Sustainable Development Goals of
UN Agenda 2030;

To provide consulting and training
services on sustainable development
aimed at governments, companies,
community development organizations,
leveraging African knowledge in building
communities, and in the formulation of
solidarity responses and programs of
social innovation.
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4. Programas e Projetos

4.1 African Peace Village
Objetivo Geral:

Co-criar o modelo de Ecovila de Bafut para o
Norte Global (em Portugal) de modo a acolher
eventos e formacgBes regionais, nacionais e
internacionais, proporcionando as instalacdes
necessarias para responder com sucesso as
necessidades dos eventos organizados.

Objetivos Estratégicos:

- Pesquisar e propor formas de trabalhar em
conjunto em parceria abrangendo
pormenores como envolvimento de parceiros,
gestdo de fundos e participacdo efetiva de
todas as partes interessadas no
desenvolvimento do modelo da Ecovila de
Bafut em Portugal;

- Ligar a African Peace Village a(s)
autarquia(s) onde esta inserida para apoiar a
transformagcdo das comunidades em
programas de alimentacdo rural e urbana,
planeamento urbano e rural sustentavel, e
manutencao e restauracdo dos ecossistemas
locais;

- Elaborar um Programa de Ac¢éo Climética e
Juvenil da African Peace Village em parceria
com outras organizacbes nacionais e
internacionais para aumentar a
consciencializacdo sobre o desenvolvimento
sustentavel.

Nota:

Este é, sem sombra de dlvida, o mais
importante e audaz projeto da AFRICAN
WAY. Sem descurar os demais programas e
projetos, prevé-se que o maior desafio para
2022 sera unir forcas e recursos para
conseguir o terreno para a construgdo da
African Peace Village.

Construir de raiz uma ecovila requer um
elevado investimento financeiro, a comecar
pela aquisicdo do terreno, o qual devera
atender a alguns requisitos essenciais como
localizacdo estratégica, condi¢cdes do solo,
presenca de um corpo natural de &gua, entre
outros.

N&o obstante, o projeto African Peace Village
serd a base para o desenvolvimento de outros
projetos e programas (por exemplo: o Centro
de Aprendizagem de Permacultura, os cursos
de Educacdo em Design de Ecovilas, o
Centro de Pesquisa para o Desenvolvimento
Sustentdvel ou o International Summer
Camp).
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4. Programs and Projects

4.1 African Peace Village
General Goal:

To co-create the Bafut Ecovillage model for
the Global North (in Portugal) in order to host
regional, national and international events and
trainings, while providing the necessary
facilities to successfully respond to the needs
of the events organized.

Strategic Goals:

- To research and propose ways of working
together in partnership covering details such
as partners’ engagement, funds management
and  effective  participation  from  all
stakeholders in the development of the Bafut
Ecovillage model in Portugal;

- To link the Peace Vilage to the
municipality/ies where inserted to support
communities’ transformation on rural and
urban food programs, sustainable urban and
rural planning, and maintenance and
restoration of local ecosystems;

- To design a Peace Village Youth and
Climate Action Program in partnership with
other national and international organizations
to raise awareness of  sustainable
development.

Note:

This is, without a doubt, the most important
and ambitious project of AFRICAN WAY.
Without neglecting other programs and
projects, it is predicted that the biggest
challenge for 2022 will be to join forces and
resources to secure the ground for the
construction of the African Peace Village.

Building an ecovillage from scratch requires a
high financial investment, starting with the
acquisition of the land, which must meet some
essential requirements such as strategic
location, soil conditions, presence of a natural
water body, among others.

Nevertheless, the African Peace Village
project will be the basis for the development of
other projects and programs (for example: the
Permaculture Learning Center, the Ecovillage
Design Education courses, the Sustainable
Development Research Center, or the
International Summer Camp).
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4.1.1 Eco-Lodge e Centro de Aprendizagem
de Permacultura

Objetivo Geral:

Desenhar espacos cataliticos para conectar o
conhecimento indigena com 0
desenvolvimento de tecnologia apropriada
para pesquisa, assim como com 0S NOSS0S
programas de intercambio jovem, formacé&o
de instrutores e voluntariado, proporcionando
as instalagbes necessarias para O
desenvolvimento das atividades, programas e
projetos da associacdo, bem como
administracdo e hospedagem.

Objetivos Estratégicos:

- Usar a construcdo do Eco-Lodge e Centro
de Aprendizagem de Permacultura para
introduzir e estabelecer os nossos workshops
de Eco-Build (construcdo natural);

- Apresentar uma alternativa de construcéo
amiga do ambiente que se alinhe com os
valores da Associacdo, explorando e
utilizando os recursos naturais locais.

- Ampliar o nimero de Eco-Lodges de forma
a maximizar o numero de atividades
realizadas simultaneamente e a dar melhor
resposta as necessidades da comunidade.

Nota:

Este projeto esta diretamente dependente da
aquisicdo de um terreno para a construcdo da
African Peace Village.

Ele disponibilizar4 as instalagbes para:
escritorio da administragcdo, acomodacéo para
formadores, estagiarios e voluntarios, sala de
reunides, sala de aula e laboratorio de
pesquisa de desenvolvimento sustentavel.

4.2 Educacgdo Regenerativa
Objetivo Geral:

Criar um ecossistema hibrido de educacédo e
aprendizagem para o0 desenvolvimento
sustentavel, equitativo e inclusivo, que promova
a co-construcdo de conhecimento e de
comunidades pedagodgicas por meio de
relacbes de confianca entre o Sul Global e o
Norte Global, com énfase nas relagbes
estabelecidas através dos jovens e mulheres,
com base no conceito de aprender fazendo do
Espirito de Ndanifor.

Objetivos Estratégicos:

- Desenvolver o programa através de trés
modalidades diferentes - online, presencial e
hibrida - de modo a alcancar diferentes grupos-
alvo em abordagens regenerativas;
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4.1.1 Eco-Lodge and Permaculture
Learning Center

General Goal:

To design catalytic spaces for connecting
indigenous knowledge with the development
of appropriate technology for research, as
well as with our programs of youth exchange,
training of trainers and volunteering, while
providing the necessary facilities for the
development of the activities, programs and
projects held by the association, as well as
administration and accommodation.

Strategic Goals:

- To use the construction of the Eco-Lodge
and Permaculture Learning Center to
introduce and establish our Eco-Build (natural
building) workshops;

- To showcase an eco-friendly building
alternative that aligns with the values of the
Association, while exploring and using the
local natural resources.

- To expand the number of Eco-Lodges in
order to maximize the number of activities
held simultaneously and to better respond to
the community needs.

Note:

This project is directly dependent on the
acquisition of land for the construction of the
African Peace Village.

It will provide the facilities for: administration
office, accommodation for trainers, trainees
and volunteers, meeting room, classroom,
and sustainable development research
laboratory.

4.2 Regenerative Education
General Goal:

To create a Hybrid education and learning
ecosystem for sustainable development,
that is equitable and inclusive, which fosters
the co-construction of knowledge and of
pedagogical communities through trust-
based relationships between the Global
South and the Global North, with emphasis
on the relationships established through the
youth and women, based on the Spirit of
Ndanifor’s learning-by-doing concept.

Strategic Goals:

- To develop the program through three
different modalities - online, on-site and
hybrid - in order to reach different target
groups on regenerative approaches;
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- Criar cursos de curta e longa duragéo dentro
dessas modalidades, que se diferenciem entre
si em termos de duracdo, complexidade das
ideias apresentadas e preco;

- Desenhar cursos especiais para populacdes
vulneraveis (ex: refugiados, comunidade
cigana, jovens vivendo em &reas rurais
remotas, ...), de modo a empodera-los e a
afetar positivamente a seguranca e soberania
alimentar, higiene e salde nas suas
comunidades;

- Formular e formalizar acordos de parceria
com Universidades nacionais e internacionais
gue permitam investigacdo cientifica e testes
nas areas de Sistemas Regenerativos,
Ecovilas, Praticas Indigenas Africanas e
Praticas Agroecolégicas, e incorporar 0 nosso
programa no Curriculo Académico.

Nota:

O Programa de Educacdo Regenerativa African
Way sera desenvolvido de acordo com o
Objetivo de Desenvolvimento Sustentavel 4
" Educacdo de Qualidade " da ONU.

As modalidades presencial e hibrida do
programa estdo dependentes do aluguer/da
compra de terreno e/ou de parcerias a serem
formalizadas para o efeito.

4.2.1 Educacdo em Design de Ecovilas
Objetivo Geral:

Desenvolver cursos de educac¢do ndo formal
com uma filosofia de mudanca e
transformacéo espiritual, moral e cultural de
mindfulness e de consciéncia baseada em
factos reais, que funcionem como um ponto
de intervencdo para a mudanca sistémica em
sistemas agricolas sustentaveis e
desenvolvimento comunitario.

Objetivos Estratégicos:

- Pesquisar e propor formas de trabalhar em
conjunto em parceria abrangendo pormenores
como envolvimento de parceiros, gestdo de
fundos, e participacdo efetiva de todas as
partes interessadas no desenvolvimento do
modelo da Ecovila de Bafut em Portugal;

- Aderir aos polos (hubs) nacional e
continental de ensino de cursos EDE, através
de conexao, do estabelecimento de parcerias,
e da partilha de boas praticas com outras
comunidades e grupos educativos que levem
a cabo cursos EDE semelhantes;

- Formular e formalizar acordos de parceria
com as autarquias locais e regionais como um
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- To create short and long courses within
those modalities, that will differ among them
in terms of duration, complexity of the ideas
presented and price;

- To design special courses for vulnerable
populations (ex: refugees, Roma
community, youth living in remote rural
areas, ...) in order to empower them to
positively impact food security and
sovereignty, hygiene and health in their
communities;

- To formulate and formalize partnership
agreements with national and international
Universities that will allow scientific
investigation and testing in the fields of
Regenerative Systems, Ecovillages, African
Indigenous Practices and Agroecological
Practices, and to incorporate our program in
the Academic Curriculum.

Note:

The African Way Regenerative Education
Program will be developed in accordance
with the Sustainable Development Goal 4
"Quality Education” of the UN.

The in-person and hybrid modalities of the
program are  dependent on the
borrowing/acquisition of land and/or
partnerships to be signed for the effect.

4.2.1 Ecovillage Design Education
General Goal:

To develop non-formal education courses
with a philosophy of change and evidence-
based spiritual, moral and cultural
transformation  of  mindfulness  and
consciousness, which will work as an
intervention point for systemic change in
sustainable  agricultural systems and
community development.

Strategic Goals:

- To research and propose ways of working
together in partnership covering details
such as partners’ engagement, funds
management, and effective participation
from all stakeholders in the development of
the Bafut Ecovillage model in Portugal;

- To join the national and continental hubs
of EDE course teaching, by connecting,
establishing partnerships, and sharing of
best practices with other communities and
educational groups who impart similar EDE
courses;

- To formulate and formalize partnership
agreements with the local and regional
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programa de apoio para a transformacédo das
comunidades e manutencéo / restauracdo dos
ecossistemas locais.

Nota:

O Curso de Educagéo em Design de Ecovilas
(EDE) é um curriculo abrangente de 120
horas desenvolvido e certificado pela Gaia
Education. Foi ligeiramente adaptado pela
Better World Cameroon (BWC) para atender
as necessidades das comunidades locais e as
realidades climéaticas nos Camarges. Inclui as
4 principais areas relevantes para as praticas
de Adaptacdo as Mudancas Climaticas -
Social, Cultura, Economia, e Ecologia.

Uma equipa da AFRICAN WAY que completou
0 curso e ajudou no ensino do EDE através
da BWC servirh de co-facilitadores do
primeiro EDE em Portugal.

Este projeto esta diretamente dependente do
estabelecimento de parcerias para o efeito ou
do aluguer/da compra de terreno para a
construcdo da African Peace Village e do
Eco-Lodge e Centro de Aprendizagem de
Permacultura.

4.2.2 Formacao de Instrutores
Objetivo Geral:

Dotar jovens e mulheres de conhecimento e
ferramentas técnicas, tedricas e de lideranca
gue os empoderardo para assumir cargos de
lideranca em projetos comunitarios, ao mesmo
tempo que mantém uma participagdo ativa
numa plataforma nacional e internacional de
partilha de boas praticas.

Objetivos Estratégicos:

- Chegar a wuma vasta comunidade
internacional através da nossa modalidade
online e ao formalizar parcerias com
plataformas e redes importantes de educacéo
ambiental, empreendedorismo jovem e para
mulheres, ativismo sagrado e redes
colaborativas.

- Formular e formalizar acordos de parceria
com as autarquias locais e regionais como um
programa de apoio para a transformacéo das
comunidades e de empreendedorismo jovem e
para mulheres;

- Estabelecer uma rede de hubs de ToTs entre
a AFRICAN WAY e a Better World Cameroon.

Nota:

As modalidades presencial e hibrida do
programa estdo dependentes do aluguer/da
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municipalities as a supporting program for

communities’ transformation and
maintenance/restoration of local
ecosystems.

Note:

The Ecovillage Design Education (EDE)
Course is a 120 hours comprehensive
curriculum developed and certified by Gaia
Education. It has been slightly adapted by
Better World Cameroon (BWC) to meet the
needs of local communities and the climate
realities in Cameroon. It includes the main 4
areas relevant to Climate Change
Adaptation practices - Social, Culture,
Economy, and Ecology.

A team of AFRICAN WAY that has
undergone and helped deliver the EDE
course at BWC will serve as co-facilitators
on the first EDE in Portugal.

This project is directly dependent on the
establishment of partnerships for its effect
or the rent or acquisition of land for the
construction of the African Peace Village
and of the Eco-Lodge and Permaculture
Learning Center.

4.2.2 Training of Trainers Program
General Goal:

To provide youth and women with technical,
theoretical and leadership knowledge and
tools that will empower them to assume
leadership roles in community projects,
while maintaining engagement in a national
and international platform of sharing best
practices.

Strategic Goals:

- To reach a vast international community
through our online modality and by
formalizing partnerships with important
environmental education, youth and women
entrepreneurship, and weaving and sacred
activism platforms;

- To formulate and formalize partnership
agreements with the local and regional
municipalities as a supporting program for
communities’ transformation and youth and
women entrepreneurship;

- To establish a network of AFRICAN WAY
and Better World Cameroon hubs of ToTs.

Note:

The on-site and hybrid modalities of the
program are  dependent on the
borrowing/acquisition of land and/or

10
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compra de terreno e/ou de parcerias a serem
formalizadas para o efeito.

4.3 Consultoria Ndanifor
Objetivo Geral:

Desenvolver um modelo sélido de equidade
econdmica através de uma acéo colaborativa de
diplomacia cultural entre o Sul e o Norte
Globais, na base da advocacia e criacdo de
politicas para cooperacao.

Objetivos Estratégicos:

- Formalizar parcerias através de cooperacao
por via de Memorando de Entendimento;

- Conectar e criar redes de projetos e partes
interessadas com foco em areas de
intervencéo, desafios e necessidades
semelhantes;

- Desenhar um projeto liderado por jovens em
conjunto com outros membros de uma Alianca
de Permacultura e/ou Ecovilas onde a
AFRICAN WAY possa estar inserida, de modo a
co-criar ferramentas educativas que inspirem a
transicdo de comunidades locais para uma
maior resiliéncia ambiental, e para partilhar e
desenvolver boas préticas.

Nota:

A Consultoria Ndanifor ja se encontra em
atividade e conta com a colaboracdo de Adrian
Roébke (com quem se acordou um MOU).
Atualmente, esté focada no desenvolvimento de
uma plataforma digital e de curriculos para
programas de Formacdo de Instrutores para
serem instruidos a clientes com projetos
impactantes de transformacéo de comunidades,
0S quais serdo clientes e parceiros (teis para a
AFRICAN WAY.

E também a forca motriz na promocgdo de
advocacia e de negociacdes para a criagdo de
politicas, as quais darao poder a visdo e a agao
da AFRICAN WAY no futuro. A Consultoria
Ndanifor  encontra-se, presentemente, a
procurar estabelecer parcerias para a
Associagdo na CoFSA/PNUD (Alianca para os
Sistemas Alimentares Conscientes) e nos
Grupos Catalyst ONU, assim como em outras
Aliancas de Permacultura e/ou Ecovilas (ex:
Alianca Defender o Sagrado).

O seu desenvolvimento e agéo futura permitira
a Associacdo aprender de vérias perspetivas
para a promog¢do de modelos de inovagédo social
liderados pela comunidade e para prototipar
para os seus desafios.
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partnerships to be signed for the effect.

4.3 Ndanifor Consultancy
General Goal:

To develop a sound model of economic
equity through collaborative action in Global
South-North cultural diplomacy, through
advocacy and policy advancement for
liaison.

Strategic Goals:

- To formalize partnerships through liaison
of Memorandum Of Understanding (MOU);

- To weave and network with projects and
stakeholders  with  similar areas of
intervention, challenges and needs;

- To design a youth-led project together with
other members of a Permaculture and/or
Ecovillage Alliance where AFRICAN WAY
can be inserted, in order to cocreate
educational tools to inspire the transition of
local communities towards a bigger
environmental resilience, and to share and
develop best practices.

Note:

Ndanifor Consultancy is already underway,
and counts with the collaboration of Adrian
Robke (with whom a MOU has been
agreed). Currently, it focuses on the
development of a digital platform and
curriculums for ToT Program to be
delivered to clients with impactful
community transformation projects, which
will be useful clients and partners to
AFRICAN WAY.

It is also the driver force in advancing
advocacy and policy making negotiations,
which will empower African Way’s vision
and action going forward. Ndanifor
Consultancy is currently advocating for
partnerships for AFRICAN WAY in the
CoFSA/UNDP (Conscious Food Systems
Alliance) and UN Catalyst Groups, as well
as in other Permaculture and/or Ecovillage
Alliances (ex: Defend the Sacred Alliance).

It’s development and future action will allow
the Association to learn from diverse
perspectives of promoting community-led
social innovation models and prototyping for
the challenges at hand.

11
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4.4 Produtos Agricolas de Valor Elevado

Objetivo Geral:

Prototipar o HVAP como um programa centrado
na paz e no empoderamento da comunidade e
uma férmula comprovada para 0
estabelecimento de uma economia verde e
inclusiva com solu¢des baseadas na natureza, o
qual ira transformar os mercados alimentar e de
cosmética natural, e criar subsisténcia
sustentavel e resiliente para varios individuos
ao longo das cadeias de fornecimento, assim
como prevenir a perda de biodiversidade e de
soberania alimentar.

Objetivos Estratégicos:

- Obter o certificado de qualidade para os
produtos cultivados através dos métodos
utilizados e do conhecimento a serem
instruidos Nnos nossos cursos;

- Formular e formalizar acordos de parceria
com Universidades nacionais e internacionais
gue permitam investigacdo cientifica e testes
nas areas de Sistemas Regenerativos, Design

Integrado (desenvolvimento da tecnologia
apropriada que complemente o conhecimento e
as préaticas indigenas), Ecovilas, Praticas
Indigenas Africanas, Produtos de Cosmeética,
Higiene e Saude Natural, e Préticas
Agroecoldgicas;

Nota:

O Programa HVAP da African Way sera
elaborado dentro dos limites dos Acordos da
COP21 de Parise dosObjetivos de
Desenvolvimento Sustentavel da ONU, com o
objetivo de aprimorar e expandir o conceito de
“Permaculture the African Way” (Permacultura a
Maneira Africana), conceito este desenvolvido
pela Ecovila de Bafut que ja impactou varias
comunidades no mundo inteiro.

4.5 Kitchen Revolution
Objetivo Geral:

Apresentar e divulgar uma alternativa
artesanal e ecoldgica de constru¢do para a
comunidade local, feita com materiais
disponiveis localmente, e com design e
acessorios artisticos exclusivos, que possa
futuramente ser utlizada em comunidades
vulneraveis, remotas e rurais, bem como
ecovilas e parques de campismo.

Objetivos Estratégicos:

- Captar recursos financeiros, tanto por meio
de atividades de crowdfunding, patrocinios e
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4.4 High Value Agricultural Products
(HVAP)

General Goal:

To prototype HVAP as a peace-centered
and community-empowering program and a
proven formula for setting up a green and
inclusive economy with nature-based
solutions, which will transform food and
natural cosmetics networks, and create
sustainable and resilient livelihoods for
many along supply chains, while also
preventing loss of biodiversity and food
sovereignty.

Strategic Goals:

- To obtain a certificate of quality for the
products grown using the knowledge and
methods to be delivered with the courses;

- To formulate and formalize partnership
agreements with national and international
Universities that will allow scientific
investigation and testing in the fields of
Regenerative Systems, Integral Design
(appropriate technology to complement
indigenous knowledge and practices),
African Indigenous Practices, Natural
Cosmetics, Hygiene and Health Products,
and Agroecological Practices;

Note:

The African Way HVAP Program will be
designed within the limits of the Paris
COP21 Agreements and the UN
Sustainable Development Goals, with the
goal of further improving and expanding the
concept of “Permaculture the African Way’,
which was developed by Bafut Ecovillage
and has already impacted several
communities across the globe.

4.5 Kitchen Revolution
General Goal:

To present and disseminate a handmade,
ecological construction alternative to the
local community, made out of locally-
available materials, and with unique design
and art appliances that, in the future, can be
used in vulnerable, remote and rural
communities, as well as ecovillages and
camping sites.

Strategic Goals:

- To raise financial resources, both through
crowdfunding activities, sponsorships and

12
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fundos de financiamento, para o inicio deste
programa;

- Apresentar e implantar os modelos de Fogéo
Foguete e outros modelos de utensilios de
cozinha em comunidades vulneraveis, remotas
e rurais, bem como ecovilas e parques de
campismo.

4.6 International Summer Camp
Objetivo Geral:

Reunir jovens de diferentes partes do mundo
para promover a solidariedade, fomentar o
intercdmbio cultural e criar uma rede mais
ampla de parcerias entre os jovens do Sul e do
Norte Globais.

Objetivos Estratégicos:

- Desenhar um projeto liderado por jovens em
conjunto com outros membros de uma Alianca
de Permacultura e/ou Ecovilas onde a
AFRICAN WAY possa estar inserida, de modo a
co-criar ferramentas educativas que inspirem a
transicdo de comunidades locais para uma
maior resiliéncia ambiental, e para partilhar e
desenvolver boas préticas;

- Incentivar os jovens participantes nos nossos
programas de voluntariado e intercambio juvenil
a participar no International Summer Camp,
como forma de partilha de experiéncias e de
promocdo das aprendizagens e das técnicas
gue lhes foram facilitadas nestes outros projetos
da AFRICAN WAY.

Nota:

Os moldes da atividade para o International
Summer Camp de Verdo estdo diretamente
dependentes do MOU (Memorando de
Entendimento) estabelecido com a Freixo do
Meio (j& em etapa avancada) para o seu efeito
ou do aluguer / da compra de terreno para a
construgcdo da African Peace Village e do Eco-
Lodge e Centro de Aprendizagem de
Permacultura.

4.7 Ajuda Humanitaria
Objetivo Geral:

Criar uma plataforma de acdo social
humanitaria que forneca ferramentas sociais,
profissionais e empresariais empoderadoras a
comunidades extremamente vulneraveis, tais
como refugiados, que Ihes permitam melhorar
as suas condi¢bes de vida, iniciar os seus
proprios pequenos negocios e/ou ajudar as
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funding grants, for the kickstart of this
program;

- To present and establish the Rocket Stove
models and other cooking appliances
models in vulnerable, remote and rural
communities, as well as ecovillages and
camping sites.

4.6 International Summer Camp
General Goal:

To bring together young people from
different parts of the world to promote
solidarity, foster cultural exchange and
create a wider network for weaving between
youth of the Global South and North.

Strategic Goals:

- To design a youth-led project together with
other members of a Permaculture and/or
Ecovillage Alliance where AFRICAN WAY
can be inserted, in order to cocreate
educational tools to inspire the transition of
local communities towards resilience, and
to share and develop best practices;

- To encourage the youth participating in
our volunteer and youth exchange
programs to make part of the International
Summer Camp, as a way of sharing
experiences and promoting the learnings
and tools that were provided with these
other AFRICAN WAY’s projects.

Note:

The molds of activity for the International
Summer Camp is directly dependent on the
establishment of a MOU with Freixo do
Meio for its effect (already in advanced
stage) or the rent or acquisition of land for
the construction of the African Peace
Vilage and of the Eco-Lodge and
Permaculture Learning Center.

4.7 Humanitarian Aid
General Goal:

To create a platform of social humanitarian
action that will provide extremely vulnerable
communities, such as refugees, with
empowering social, professional and
business tools which enable them to
increase their living conditions, start their
own small businesses and/or help their

13
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suas comunidades.
Objetivos Estratégicos:

- Fomentar condicbes para melhorar e
promover o empoderamento econémico, social
e politco de mulheres e jovens para
transformar a agricultura em um negécio e
desenvolver vinculos positivos em todas as
cadeias de valor agricolas, incluindo acesso a
financiamento e know-how técnico;

- Formular e formalizar acordos de parceria
com as autarquias locais e regionais como um
programa de apoio para a transformacéo das
comunidades e a reinsercao de individuos na
sociedade;

- Contactar figuras publicas na sociedade
Portuguesa (e, mais tarde, Europeia) com
raizes familiares nos Camardes e/ou
organizagbes relacionadas com politicas
alimentares/educativas em Africa para criar
um programa de “Embaixadores Globais de
Boa-Vontade da AFRICAN WAY” e té-los
como colaboradores e mensageiros da nossa
missao e valores para o publico geral.

4.8 Programa de Voluntariado
Objetivo Geral:

Formar voluntarios e profissionais locais que
gueiram trabalhar em conjunto com a
AFRICAN WAY na constru¢do de uma equipa
que procure interligar as agriculturas rural e
urbana e as necessidades de consumo, de
forma a fazer face aos desafios e
oportunidades de desenvolvimento
macroecondmico.

Objetivos Estratégicos:

- Formular e formalizar
parceiros nacionais e internacionais,
organizagbes de jovens, universidades e
autarquias para a integracédo de voluntarios na
AFRICAN WAY como um programa de apoio a
transformacéo de comunidades e
empreendedorismo jovem;

parcerias com

- Promover padrdes globais de voluntariado
inovador entre os voluntarios de projetos
locais e comunitarios de formacdo em
Permacultura, ao fornecer-lhes ferramentas de
lideranca de equipas de voluntdrios e de
calculo de impacto social.

Nota:

Algumas oportunidades de voluntariado, em
particular aquelas em que a acomodacao é
necessdria, estdo diretamente dependentes do
estabelecimento de parcerias para o efeito, ou
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communities.
Strategic Goals:

- To foster conditions to improve and
promote the economic, social and political
empowerment of women and youth to
transform agriculture into a business and
develop positive linkages across all the
agricultural value chains including access to
finance and technical know-how;

- To formulate and formalize partnership
agreements with the local and regional
municipalities as a supporting program for
communities’ transformation and
individuals’ re-insertion into society;

- To reach public figures in the Portuguese
(and later European) society with family
roots in Cameroon and/or related to
humanitarian or food/education policy in
Africa organizations to create a program of
"AFRICAN WAY  Global Goodwill
Ambassadors” and have them collaborate
and bring forward our mission and values to
the general public.

4.8 Volunteer Program
General Goal:

To train volunteers and local practitioners
who are willing to work together with
AFRICAN WAY to build a team which looks
to interconnect rural and urban agriculture
and consumption needs, in order to face the
challenges and opportunities for macro-
economic development.

Strategic Goals:

- To formulate and formalize partnerships
with national and international partners,
youth  organizations, universities and
municipalities for the integration of
volunteers in  AFRICAN WAY as a
supporting  program  for communities’
transformation and youth entrepreneurship;

- To promote global standards of innovative
volunteering among volunteers of locally-
owned, community-led Permaculture
training projects, by providing them tools for
duty care (volunteers-leading skills) and
social impact measurement.

Note:
Some volunteering opportunities,
particularly when accommodation is

necessary, are directly dependent on the
establishment of partnerships for its effect
or the rent or acquisition of land for the
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do aluguer / da compra de terreno para
construgdo da African Peace Village e do Eco-
Logde e Centro de Aprendizagem de
Permacultura.

4.8.1 Intercambio Juvenil
Objetivo Geral:

Reunir jovens de diferentes partes do mundo
para promover a solidariedade, fomentar o
intercdmbio cultural e criar uma rede mais
ampla de parcerias entre os jovens do Sul e do
Norte Globais.

Objetivos Estratégicos:

- Formular e formalizar acordos de parceria e
estagio com escolas secunddarias, universidades
e associacbes  juvenis, nacionais e
internacionais, bem como com outros parceiros
e autarquias locais e regionais, para criacdo de
oportunidades de estagio, investigacao cientifica
e voluntariado;

- Formular e formalizar acordos de parceria com
Associacbes  Juvenis, Organizacbes de
Voluntariado, Escolas Secundarias e
Universidades aderentes ao programa
Erasmus+, atuando como entidade exterior.

4.9 Pesquisa de Desenvolvimento Sustentavel

Objetivo Geral:

Apoiar o desenvolvimento de pesquisas nas
areas de sistemas regenerativos, ecovilas,
praticas indigenas africanas, permacultura,
tecnologia apropriada e praticas
agroecologicas, de forma a dissipar o mito da
ineficacia dos sistemas africanos e a recuperar
0 conceito de florestas espirituais como uma
visdo de lideranca ambiental para Africa, ao
mesmo tempo que redesenhamos sistemas de
dignidade humana e de empreendedorismo
jovem e de mulheres que impactard empresas,
governos e a sociedade civil através de uma
abordagem de pesquisa  sustentavel
transdisciplinar.

Objetivos Estratégicos:

- Formular e formalizar acordos de parceria
com instituicbes, parceiros, universidades e
autarquias, nacionais e internacionais, para a
promocao de partilha de boas praticas e a co-
criagcdo de protocolos e métodos de pesquisa;
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African Peace
Permaculture

construction of the
Village/Eco-Lodge and
Learning Center.

4.8.1 Youth Exchange
General Goal:

To bring together young people from
different parts of the world to promote
solidarity, foster cultural exchange and
create a wider network for weaving between
youth of the Global South and North.

Strategic Goals:

- To formulate and formalize partnership
and internship agreements with national and
international high schools, universities and
youth associations, as well as other
partners and local and regional
municipalities to create internship, scientific
research and volunteering opportunities;

- To formulate and formalize partnership
agreements with  Youth  Associations,
grassroots volunteer organizations, High
Schools and Universities adhering to the
Erasmus+ program, acting as a third-party
entity.

4.9 Sustainable Development Research
General Goal:

To support research development in the
areas of regenerative systems, ecovillages,
African Indigenous practices, permaculture,
appropriate technology and agroecological
practices in order to dispel the myth of the
ineffectiveness of African systems and
restore the concept of spiritual forests as an
environmental leadership vision for Africa,
while redesigning systems of human dignity
and of youth and women's entrepreneurship
that will impact companies, governments
and civil society through a transdisciplinary
sustainability research approach.

Strategic Goals:

- To formulate and formalize partnership
agreements with national and international
institutions,  partners, universities and
municipalities to promote sharing of best
practices and co-creation of research
protocols and methods;
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- Desenvolver solugdes tecnoldgicas em
colaboragdo com movimentos de base
(grassroots) de modo a enderecar
problematicas reais tais como a adaptacao as
alteracbes climaticas, pesticidas organicos e
controlo de doencas, e escassez de acesso a
fundos econdmicos por parte dos agricultores.

5. Plano de Atividades 2022

De seguida serdo apresentados o0s objetivos
operacionais, ou seja, um conjunto de acdes
previstas para serem realizadas durante o ano
de 2022, tendo em consideracdo os objetivos
estratégicos da AFRICAN WAY, bem como dos
seus projetos e programas especificos.

PLANO DE ATIVIDADES E ORCAMENTO PARA 2022
2022 ACTIVITY PLAN AND BUDGET

- To develop technological solutions in
collaboration with grassroots movements in
order to tackle real issues such as climate
change adaptation, organic pests and
diseases control, and

5. Activity Plan for 2022

Below are presented the operational goals,
that is, a set of actions planned to be
performed during 2022, taking into account
the strategic objectives of AFRICAN WAY,
as well as of its specific projects and
programs.
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5.1 Cronograma de Acdes / Schedule of Action

5.1.1 Programas e Projetos Especificos /5.1.1 Specific Programs and Projects

To plan fundraising campaigns

OB OS OPERACIONA PARA 20
» »
0 OPERATIONA OA J
Desenvolver o modelo de negécio e a estrutura de custos (considerar todos 0s recursos necessarios) CT + CA
To develop its business model and cost structure (consider all necessary resources)
Fazer um levantamento dos possiveis terrenos para compra ou arrendamento para a construgdo da Ecovila CA+CT
o| TO conduct a survey on the possible pieces of land for purchase or rent for the construction of the Ecovillage
()]
8| Fazer um levantamento das licengas obrigatérias para a construgéo e funcionamento da Ecovila CA
> | To conduct a survey on the mandatory licenses for the construction and functioning of the Ecovillage
(O]
§ Fazer um levantamento dos possiveis meios de captagéo de recursos (fundos de financiamento, business
a | angel, crowdfunding, patrocinios, doagdes, etc.) para a construgéo da Ecovila CAI cT
S| To conduct a survey on the possible means for fundraising (investment funds, business angel, crowdfunding, CAG/CM
S h . . .
-= | sponsorships, donations, etc.) for the construction of the Ecovillage
< Formular e formalizar uma parceria com a GEN (Global Ecovillage Network), em particular a GEN Europe cT
To formulate and formalize a partnership with GEN (Global Ecovillage Network), particularly GEN Europe
Planear campanhas de captagdo de fundos
pan pra¢ CAGICM
To plan fundraising campaigns
Desenvolver o modelo de negécio e a estrutura de custos (considerar todos 0s recursos necessarios) CT +CA
To develop its business model and cost structure (consider all necessary resources)
Fazer um levantamento das licencas obrigatérias para a construgdo e funcionamento deste Espacgo CA CT
To conduct a survey on the mandatory licenses for the construction and functioning of this Space '
(@)
g | Fazer um levantamento dos possiveis meios de captagé&o de recursos (fundos de financiamento, business
o | angel, crowdfunding, patrocinios, doagdes, etc.) para a construgéo e funcionamento deste Espago CA: cT
& | Toconducta survey on the possible means for fundraising (investment funds, business angel, crowdfunding, CAG/CM
S| sponsorships, donations, etc.) for the construction and functioning of this Space
©
_.CI’ Estabelecer parceria com arquitecto e engenheiro civil (de preferéncia pro-bono e em Portugal) CT +CA
g | To establish a partnership with an architect and a civil engineer (preferably pro-bono and in Portugal) + CAG/AJ
|
Elaborar o projeto arquiteténico cT
To elaborate the architectural project
Planear campanhas de captacdo de fundos
CAG/CM
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Regenerative Education

Desenvolver o modelo de negdcio e a estrutura de custos (considerar todos 0s recursos necessarios)

To develop its business model and cost structure (consider all necessary resources)

CT+CA

Chegar a um acordo de Memorando de Entendimento com o parceiro “Indigenous & Modern” sobre o
desenvolvimento da plataforma online para lecionar os cursos online

To reach a MOU (Memorandum of Understanding) agreement with partner “Indigenous & Modern” about the
development of the online platform to deliver the online courses

CT

Formular e formalizar acordos de parceria com instituicbes nacionais e internacionais para a cro-criagdo do
curriculo, do material educativo e para o financiamento do programa

To formulate and formalize partnership agreements with national and international institutions for the co-creation
of the curriculum, the education material and for the funding of the program

CT

Ecovillage Design Education

Desenvolver o modelo de negécio e a estrutura de custos (considerar todos 0s recursos necessarios)

To develop its business model and cost structure (consider all necessary resources)

CT +CA

Formular acordos de parceria para a realizagdo de um curso EDE na Primavera de 2023

To formulate and formalize partnership agreements for imparting an EDE Course in the Spring of 2023

CT

Formalizar um acordo de parceria com Gaia Education para a certificagéo e a instru¢gdo do curso

To formalize a partnership agreement with Gaia Education for the certification and the imparting of the course

CT

Formalizar parceria com Tamera

To formalize a partnership agreement with Tamera

CT

Formular e formalizar parceria com Freixo do Meio

To formalize a partnership agreement with Freixo do Meio

CT

Training of Trainers

Desenvolver o modelo de negdcio e a estrutura de custos (considerar todos 0s recursos necessarios)

To develop its business model and cost structure (consider all necessary resources)

CT+CA

Chegar a um acordo de Memorando de Entendimento com o parceiro “Indigenous & Modern” sobre o
desenvolvimento da plataforma online para lecionar os cursos online

To reach a MOU (Memorandum of Understanding) agreement with partner “Indigenous & Modern” about the
development of the online platform to deliver the online courses

CT

18




7%% PLANO DE ATIVIDADES E ORCAMENTO PARA 2022
Way 2022 ACTIVITY PLAN AND BUDGET

Desenvolver o modelo de negdcio e a estrutura de custos (considerar todos 0s recursos necessarios)

To build a rocket stove at Jeronimo’s property

CT+CA
To develop its business model and cost structure (consider all necessary resources)
2y
o . . . . . . PP
& | Formular e formalizar um acordo de parceria com uma Universidade nacional ou uma instituic&o focada no
g ambiente para um servigo de consultoria até ao final de 2022 or
S | To formulate and formalize a partnership agreement with a National University or an Environment-focused
8 Institution for a Consultancy service by the end of 2022
o
é Restruturar e desenvolver conteddos para o website: https://spiritofndanifor.wordpress.com (importancia de
Z | clarificar conceito, melhorar a estética, criar um log6tipo, co-ordenar o conteddo com website AFRICAN WAY) CAGIC
A M
To restructure and to develop contents for the website: https://spiritofndanifor.wordpress.com (importance of
clarifying concepts, enhancing aesthetics, creating a logo, bridge the content with AFRICAN WAY's website)
Desenvolver o modelo de negécio e a estrutura de custos (considerar todos 0s recursos necessarios) cT+C
T+ CA
To develop its business model and cost structure (consider all necessary resources)
Formular e formalizar parcerias com a LUSH UK e LUSH Canada oT
IS . . .
@ | To formulate and formalize partnership with LUSH UK and LUSH Canada
g
o | Formular e formalizar parcerias com autarquias, universidades, instituicdes, parceiros e partes interessadas
Q [ locais, regionais e nacionais
S . - . _ cT
T | To formulate and formalize partnership with local, regional, and national municipalities, universities, institutions,
partners and stakeholders
Organizar evento de dia aberto sobre HVAP c
T
Organize an open-day event about HVAP
Desenvolver o modelo de negdcio e a estrutura de custos (considerar todos 0s recursos necessarios) CT +CA
+
To develop its business model and cost structure (consider all necessary resources)
c
o ~ ~
= Completar a constru¢do do Fogdo Foguete em Dream Factory
© CT
2 | To complete the building of the rocket stove at Dream Factory
i
S | Construir um Fogdo Foguete na Herdade Freixo do Meio or
e
£ | To build a rocket stove at Freixo do Meio
~
Construir um Fogdo Foguete na propriedade do Jer6nimo -
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Desenvolver o modelo de negdcio e a estrutura de custos (considerar todos 0s recursos necessarios)

sponsorships, donations, etc.) for starting and maintaining this program

. . . CT+CA

To develop its business model and cost structure (consider all necessary resources)
Fazer um levantamento dos possiveis meios de captagéo de recursos (fundos de financiamento, business
angel, crowdfunding, patrocinios, doagdes, etc.) para a organizacao do International Summer Camp em 2023 CA: CcT
To conduct a survey on the possible means for fundraising (investment funds, business angel, crowdfunding, CAGI/CM
sponsorships, donations, etc.) for the organization of the International Summer Camp in 2023

g Elaborar o Projeto de langamento (Plano de Atividades e Orgcamento) do primeiro International Summer Camp

8 em Portugal para o verdo de 2023 CT + CA

% | Prepare the launch project (Activity Plan and Budget) for the first International Summer Camp in Portugal for the

€ | summer of 2023

€

@ | Formular e formalizar um MOU com a Freixo do Meio para o aluguer ou empréstimo do espaco para o evento

© | (nocaso da AFRICAN WAY n&o ter conseguir organizar o evento no seu proprio terreno no veréo de 2023) e

E para a co-criag@o do conteldo a ser lecionado e as atividades a serem realizadas or

§ To formulate and formalize a Memorandum of Understanding with Freixo do Meio for the rental or lease of

o | space for the event (in case AFRICAN WAY is not able to host the event on its own property during the Summer

£ | 2023) and for the cocreation of the content being imparted and activities being held
Formular e formalizar parcerias com outras organizagdes nacionais, publicas e privadas, para enderecar
possiveis necessidades de financiamento, acomodagéo (e transporte) cT
To formulate and formalize partnerships with other national organizations, public and private, to address
potential needs for financiation, accommodation (and transportation)
Criar campanha de marketing para promover / divulgar o evento CAGICM
Create a marketing campaign to promote / publicize the event
Desenvolver o modelo de negécio e a estrutura de custos (considerar todos 0s recursos necessarios) CT +CA
To develop its business model and cost structure (consider all necessary resources)

£ | Fazer um levantamento das necessidades reais do plblico-alvo nos Camardes a ser beneficiado pelo

= | programa de ajuda humanitéria da African Way

g . _ ) ) CA

i Conduct a survey of the real needs of the target audience in Cameroon to be benefited by the African Way

< | humanitarian aid program

2

= Fazer um levantamento das/os possiveis organizagdes parceiras de solidariedade social a nivel nacional e

= | internacional CA

©

‘= | Toconduct surveys and research on possible partner organizations of social solidarity, national and

g internationally

T | Fazer um levantamento dos possiveis meios de captagdo de recursos (fundos de financiamento, business CA+CT
angel, crowdfunding, patrocinios, doagdes, etc.) para iniciar e manter este programa :
To conduct a survey on the possible means for fundraising (investment funds, business angel, crowdfunding, CAG/CM
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Volunteer Program

Desenvolver o modelo de negdcio e a estrutura de custos (considerar todos 0s recursos necessarios)
To develop its business model and cost structure (consider all necessary resources)

CT+CA

Inscrever-se no CCIVS (Comité Coordenador do Servigo Voluntario Internacional), bem como nas plataformas
sociais de voluntariado (como WOOFing, WorldPackers. WorkAway, etc).

To register with CCIVS (Coordinating Committee for International Voluntary Service), as well as with
volunteering social platforms (such as WOOFing, WorldPackers. WorkAway, etc).

CA

Preparar uma apresentacao do Programa de Voluntariado African Way para ser apresentada a potenciais
parceiros, universidades nacionais e internacionais, assim como a autarquias locais e regionais

To prepare a presentation of the African Way Volunteer Program to be presented to potential partners, national
and international Universities, as well as the local and regional municipalities

CA

Recrutar voluntarios que nos possam ajudar na primeira fase de estruturagdo dos nossos programas e
atividades, assim como com capacidades tecnolégicas (website, crowdfunding e redes sociais), de modo a
aumentar as nossas chances de sermos bem-sucedidos na realizagdo de atividades e programas significantes
e bem estruturadas durante os anos de 2022 e 2023

To find volunteers that can help us in the first stage of structuring our programs and activities, as well as with
technological (website, crowdfunding and social media) skills, in order to augment our chances of successfully
operating meaningful and well-structured activities and programs for the years of 2022 and 2023

CA

Youth Exchange

Desenvolver o modelo de negécio e a estrutura de custos (considerar todos 0s recursos necessarios)
To develop its business model and cost structure (consider all necessary resources)

CT +CA

Fazer um levantamento dos possiveis meios de captagdo de recursos (fundos de financiamento, business
angel, crowdfunding, patrocinios, doagdes, etc.) para o apoio financeiro a este projeto

To conduct a survey on the possible means for fundraising (investment funds, business angel, crowdfunding,
sponsorships, donations, etc.) for financial support to this project

CA+CT
+
CAG/CM

Fazer um levantamento das/os possiveis projetos e parceiros em autarquias locais e regionais, em associagdes
juvenis, organizagdes de voluntarios, escolas secundérias e universidades, nacional e internacionalmente,
aderentes ao programa Erasmus+ ou outros programas de intercambio juvenil

To conduct surveys and research on potential projects and partners of local and regional municipalities,Youth
Associations, grassroots volunteer organizations, High Schools and Universities, nationally and internationally,
adhering to the Erasmus+ program or other youth exchange programs.

CA

Preparar uma apresentacdo do Programa de Intercambio Juvenil African Way para ser apresentada a
potenciais parceiros

To prepare a presentation of the African Way Youth Exchange Program to be presented to potential partners

CA

Contactar possiveis parceiros e formalizar parcerias
To contact possible partners and formalize partnerships

CA
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Desenvolver o modelo de negdcio e a estrutura de custos (considerar todos 0s recursos necessarios) CA+CT
+
To develop its business model and cost structure (consider all necessary resources)

Fazer um levantamento das universidades portuguesas e internacionais que oferecem cursos relacionados ao

Desenvolvimento Sustentavel e areas teméticas afins. CA
To conduct a survey on national and international Universities which offer courses to Sustainable Development

or related topics.

Sustainable Development Research

Formular e formalizar acordos de parceria com universidades a nivel nacional internacional que participardo em
investigagao cientifica e experimentacao nas areas de Sistemas Regenerativos, Ecovilas, Praticas Indigenas

Africanas, HVAP, Permacultura, Tecnologia Apropriada e Praticas Agroecoldgicas T
To formulate and formalize partnership agreements with national and international Universities that will engage

in scientific investigation and testing in the fields of Regenerative Systems, Ecovillages, African Indigenous
Practices, HVAP, Permaculture, Appropriate Technology, and Agroecological Practices

Apoio a Gestdo / Management Support

5.1.2 Objetivos Operacionais Transversais / 5.1.2 Cross-cutting Operational Goals

OB OS OPERACIONA PARA 20 O

Atualizar e gerir o Website

. CAG/CM
To update and manage the Website

Atualizar e gerir as Redes Sociais (Facebook, Youtube, Linkedin e Instagram)

CAG/CM
To update and manage Social Networks (Facebook, Youtube, LinkedIn and Instagram)

Preparar Design da Newsletter AFRICAN WAY

To prepare the design for the AFRICAN WAY Newsletter CAGICM

Criar Primeiro Video Institucional da AFRICAN WAY

To create the first Institutional Video of AFRICAN WAY CAGICM

Elaborar Plano de Marketing da AFRICAN WAY para 2023

To elaborate AFRICAN WAY'’s Marketing Plan for 2023 CAGICM

Aderir ao Livro de Reclamag6es Eletronico CAGJ/AJ +
To adhere to the Electronic Reclamation Book CA
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Tratar do pedido de Isencao do IRC (Imposto sobre o Rendimento das Pessoas Coletivas) CAG/AJ +
To complete the request for IRC tax-exemption CA
Registar Marca "AFRICAN WAY" (INPI) CAG/AJ +
To register the brand “AFRICAN WAY” (INPI) CA
Tentar registar Estatuto de "Pessoa Coletiva de Utilidade Publica" CAG/AJ +
To check the possibility of registration with the status of “Collective Person of Public Utility” CA
Tentar registar Estatuto de "ONGD" (Instituto Cam®oes) CAG/AJ +
To check the possibility of registration with the status of “ONGD” (Cambes Institute) CA
Tentar registar Estatuto de "IPSS" (Seguranga Social) CAG/AJ +
To check the possibility of registration with the status of “IPSS” (Social Security) CA
Apoiar a Associagdo sobre questfes legais / juridicas
L o CAG/AJ
To support the Association on legal/judicial matters
Elaborar Balango e Demonstracdo de Resultados de 2021 CAGI/AC +
To elaborate the Balance Sheet and Income Statement of 2021 CA
Apoiar a Associagdo sobre questdes contabilisticas CAG/AC +
CA

To support the Association on accounting matters

Legenda/ Legend:

CA: Coordenacdo Administrativa / Administrative Coordination

CT: Coordenacéo Técnica / Technical Coordination

CAG/CM: Coordenacéo de Apoio a Gestdo / Comunicacdo & Marketing / Management Support Coordination / Communication & Marketing

CAG/AJ: Coordenacao de Apoio a Gestéo / Apoio Juridico / Management Support Coordination / Legal Support

CAG/AC: Coordenacéo de Apoio & Gestao / Apoio Contabilistico / Management Support Coordination / Accounting Support
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6. Recursos

6.1 Recursos Financeiros

Até o momento, a AFRICAN WAY tem se
sustentado  financeiramente gracas ao
investimento dos seus associados, mais
precisamente do seu sécio fundador Joshua
Konkankoh.

Prevé-se para o ano de 2022, bem como para
0S anos seguintes, a captacdo de fundos
através de doacdes, patrocinios, candidaturas
a fundos, assim como do desenvolvimento
esporadico dos programas e projetos da
Associacao.

6.2 Recursos Humanos

Os recursos humanos da AFRICAN WAY sé&o
0s seus membros associados e parceiros,
que tém trabalhado voluntaria e
incansavelmente  para alcancarem  0s
objetivos propostos. Oportunamente e quando
a Associacdo obter receitas que justifiguem o
pagamento dos servicos prestados pelos seus
membros, serdo apresentadas propostas para
cada programa / projeto oportunamente em
Assembleia Geral.

6.3 Recursos Logisticos

Visto que a AFRICAN WAY ainda ndo tem
instalagBes proprias, mais precisamente,
ainda ndo tem um terreno para construir a
African Peace Village (o seu projeto principal),
0S recursos logisticos referentes ao espaco
fisico sdo limitados e dependentes de
instalagbes emprestadas ou alugadas de
parceiros.

6.4 Recursos de Apoio a Gestéao

A Coordenacdo de Apoio a Gestdo
responsabiliza-se  pelas atividades de
Comunicagdo & Marketing, Apoio Juridico e
Apoio Contabilistico a AFRICAN WAY, sob a
responsabilidade da associada Milene
Montanha, com o apoio dos associados Jodo
Correia, Mério Fernandes e Raphael Ladeia,
bem como dos parceiros Miranda &
Associados - Sociedade de Advogados e
Wezplan — Contabilidade e Apoio a Gestéo,
Lda.
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6. Resources

6.1 Financial Resources

So far, AFRICAN WAY has supported itself
financially thanks to the investment of its
associates, more precisely its founding
partner Joshua Konkankoh.

Fundraising is expected for the year 2022,
as well as for the following years, through
donations, sponsorships, fund applications,
as well as the sporadic development of the
programs and projects of the Association.

6.2 Human Resources

AFRICAN WAY's human resources are its
associate members and partners, who have
been working voluntarily and tirelessly to
achieve the proposed goals. In due time
and when the Association obtains revenues
that justify the payment of services provided
by its members, proposals will be presented
for each program / project promptly at the
General Assembly.

6.3 Logistical Resources

As AFRICAN WAY does not yet have its
own facilities, more precisely, it does not yet
have a plot of land to build the African
Peace Village (its main project), the
logistical resources related to physical
space are limited and dependent on
facilities borrowed or rented from partners.

6.4 Management Support Resources

The Management Support Coordination is
responsible  for the  activities  of
Communication & Marketing, Legal Support
and Accounting Support to AFRICAN WAY,
under the responsibility of the member
Milene Montanha, with the support of the
members Jodo Correia, Mario Fernandes
and Raphael Ladeia, as well as the partners
Miranda & Associados - Law Firm and
Wezplan - Accounting and Management
Support, Lda.

24



)%‘% PLANO DE ATIVIDADES E ORCAMENTO PARA 2022
2022 ACTIVITY PLAN AND BUDGET

6.4.1 Comunicagdo & Marketing

A Equipa de Comunicacdo e Marketing da
AFRICAN WAY ¢ atualmente composta pelos
seus associados Jodo Correia, Mario
Fernandes e Milene Montanha.

6.4.2 Apoio Juridico

A AFRICAN WAY conta com o apoio juridico
(pré-bono) da Miranda & Associados -
Sociedade de Advogados, bem como com o
apoio do seu associado advogado Raphael
Ladeia.

6.4.3 Apoio Contabilistico

A AFRICAN WAY conta com o0 apoio
contabilistico  (pr6-bono) da Wezplan -
Contabilidade e Apoio a Gestéo, Lda.

7. Orcamento para 2022

Este primeiro Plano Anual de Atividades e
Orcamento da AFRICAN WAY néo contempla
o Orcamento para 2022, visto que as
Coordenacdes Técnica e Administrativa irdo
desenvolver, ainda no decorrer do primeiro
trimestre de 2022, os modelos de negécio e
as estruturas de custos, a considerar todos 0s
recursos necessarios (financeiros, humanos,
logisticos, etc.) para cada um dos programas
e projetos da Associacao.

Desta forma, prevé-se que até a proxima
Assembleia Geral, a realizar-se em marco de
2022, seja possivel apresentar esta
informacao.

8. Monitorizac&o e Avaliagcao

No quadro da monitorizagdo e avaliacdo, o
Plano Anual de Atividades e Orcamento 2022
prevé revisfes quadrimestrais, ou sempre que
for considerado necessario e/ou pertinente. As
acoes de avaliacdo e melhoria continua
analisam e avaliam os seguintes dominios:

» Eficacia dos programas e projetos da
Associagéo;

« Eficiéncia dos recursos envolvidos;
* Impacto na sociedade;

* Continuidade dos programas e/ou projetos —
fatores favoraveis e barreiras reais ou
potenciais;

6.4.1 Communication & Marketing

AFRICAN WAY's Communication and
Marketing Team is currently made up of its
associates Jodo Correia, Mario Fernandes
and Milene Montanha.

6.4.2 Juridical Support

AFRICAN WAY has the legal support (pro-
bono) of Miranda & Associados - Sociedade
de Advogados, as well as the support of its
associate lawyer Raphael Ladeia.

6.4.3 Accounting Support

AFRICAN WAY has the accounting support
(pro-bono) from Wezplan — Contabilidade e
Apoio a Gestao, Lda.

7. Budget for 2022

This first Annual Activity Plan and Budget of
AFRICAN WAY does not present the Budget for
2022, since the Technical and Administrative
Coordination will develop, during the first quarter
of 2022, the business models and structures of
costs, which will consider all the necessary
resources (financial, human, logistics, etc.) for
each one of the programs and projects of the
Association.

Therefore, we expect that by the next General
Assembly, to be held in March 2022, it will be
possible to present such information.

8. Monitoring and Evaluation

In the context of monitoring and evaluation,
the Annual Activity Plan and Budget 2022
provides for reviews every four months, or
whenever deemed necessary and/or relevant.
Assessment and continuous improvement
actions analyze and assess the following
domains:

* Effectiveness of the Association's programs
and projects;

» Efficiency of the resources involved;
» Impact on society;

» Continuity of programs and/or projects —
enabling factors and actual or potential
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« Eficacia do sistema de gestao.

9. Comunicacéo e Divulgacao

O presente Plano Anual de Atividades e
Orcamento encontra-se disponivel para
consulta no website institucional da AFRICAN
WAY. E divulgado junto das partes
interessadas, em suporte digital, sendo
enviado para todas as partes interessadas que
o solicitem.

10. Parecer do Conselho Fiscal

No dia 27 de dezembro de 2021, pelas
19h30, reuniu o Conselho Fiscal da African
Way - Associacdo para a Cooperacdo e o
Desenvolvimento Sustentavel, via plataforma
Zoom, para, nos termos estatutarios, apreciar
e dar parecer sobre o Plano de Atividades e
Orcamento para 2022.

Apbs a andlise do documento elaborado pela
Direcao, o Conselho Fiscal concluiu que:

1. A proposta do presente Plano de
Atividades processou-se no respeito pela Lei
e pelos Estatutos.

2. Quanto ao Orcamento para 2022, face aos
motivos mencionados para a impossibilidade
da sua atempada elaboragéo, espera-se que
se cumpra o prazo de apresentacdo do
mesmo na proxima Assembleia Geral, a
realizar-se em marco de 2022.

3. Assim, como resultado da andlise, o
Conselho Fiscal apresenta parecer favoravel
para a aprovacdo do Plano de Atividades e
Orcamento para 2022, proposto pela Direcao.
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barriers;

* Effectiveness of the management system.

9. Communication and Disclosure

This Annual Activity Plan and Budget is
available for consultation on the institutional
website of AFRICAN WAY. It is disclosed to
interested parties, in digital format, and sent to
all interested parties who request it.

10. Opinion of the Audit Committee

On December 27, 2021, at 7:30 pm, the
Supervisory Board of African Way -
Association for Cooperation and Sustainable
Development met, via platform Zoom, to
assess and issue an opinion on the Activity
Plan and Budget for 2022, under the bylaws .

After analyzing the document prepared by the
Management, the  Supervisory  Board
concluded that:

1. The proposal for this Plan of Activities was
carried out in compliance with the Law and the
Bylaws.

2. As for the Budget for 2022, given the
reasons mentioned for the impossibility of its
timely preparation, it is expected to meet the
deadline for its presentation at the next
General Assembly, to be held in March 2022.

3. Thus, as a result of the analysis, the Audit
Committee presents a favorable opinion for
the approval of the Activities Plan and Budget
for 2022, proposed by the Management.
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